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For more information, please contact JMSA Co-leaders, Deborah Holder (deborahholder@mindspring.com) and Becky Vanderslice (bvanderslice8125@msn.com). 
Over the past three months, cluster representatives to the Justice Ministries Service Area (JMSA) from across the district committed to the hard work of building new relationships, critically assessing the strengths and weaknesses around UU social justice activities, and constructing a local framework for program delivery and future collaboration with our neighboring congregations. Thanks to a generous grant from the UU Fund for Social Responsibility to help subsidize start-up expenses in addition to our district resources allocation, technical assistance to clusters and pilot testing of proposed JMSA programming is now available at little to no cost to the new clusters. 
The JMSA leadership team is composed of Service Area Co-leaders, Deborah Holder (Candidate UU Community Ministry, Iliff School of Theology) and Becky Vanderslice (Jefferson Unitarian Church, Golden, CO). In addition to the co-leaders, an interim Steering Team composed of new cluster representatives informs the work of JMSA: Sally Magers, Prairie UU Church (Denver cluster) ; Jana Rossier, Uncompahgre UU Society (Mountain cluster); Jack Runnels, UU Church of Cheyenne (No.Plains cluster), Andrea Globokar, 1st Unitarian Salt Lake City (West of the Rockies cluster); Rudy Clarke, UU Fellowship of Otero Co, (Border cluster); Tyler Mason, 1st Unitarian Albuquerque (Rio Grande cluster); Barry Johnson-Fay, All Souls Co. Springs (So. Colorado cluster); Jean Gilman, Billings UU Fellowship (Montana cluster). A cluster rep from the Four Corners cluster is still needed. Rev. Dr. Ellen Johnson-Fay is the MDD Trustee liaison to JMSA. 

Four of the newly forming social justice clusters are in the process of determining which Justice Ministries Service Area (JMSA) programs and services will be most helpful in the coming year.  The JMSA leaders are currently focused on religious leadership development of the Steering Team, technical assistance upon request, pastoral care needs of UU activists, general cluster development in each region, and providing workshops on non-violent communication for social change and specialized support for more effective social responsibility infrastructure in our congregations. Not surprisingly, those clusters of congregations in closest geographic proximity to one another are coming together more easily than our more rural regions in the district.  
Despite the summer lull, clusters are moving forward determined by their particular group process and in consultation with the service area co-leaders. In the interest of sharing our experience here in the MDD with other UUA districts, the co-leaders continue to track progress of this new endeavor and document what we’re learning together during this first year of implementation. 
Accomplishments

· There are eight representatives to the JMSA interim Steering Team (see above). Of the four JMSA clusters that have met over the summer, three have elected a permanent cluster organizer: Sally Magers, Denver Metro; Jana Rossier, Mountain; and Tyler Mason, Rio Grande cluster. Of these, two have appointed their representative to the larger district-wide Steering Team (Rio Grande and Mountain). Please visit the district website (mdduua.org) and follow the link to JMSA for a photograph of the Steering Team, contact information, and news release on the UUFP grant award. 
· The Denver Metro cluster participated in the June Pridefest parade using the JMSA banner. A “Civil Marriage is a Civil Right” press release was widely broadcast with Rev. Jan Halloran available as media contact. The new double-sided (reverse side has generic equality message) UU banner is available by mail to clusters across the district. 
· The JMSA received a start-up grant in the amount of $15,000 with a $2500 challenge grant for a total award of $20,000 for FY 2004-05. 
· JMSA co-leaders and steering team members, Becky Vanderslice, Deborah Holder, and Barry Johnson-Fay  represented its mission and vision at the June UUA General Assembly in Long Beach. Co-leaders met with Rev. Meg Riley, Director of UUA Advocacy and Witness to update UUA staff of recent developments in the district. A complete report on social justice activities in Long Beach was broadcast to each of the eight MDD cluster organizers. 
· Steering Team members held their first teleconference meeting in June updating one another on progress, challenges and affirming short-term goals set at the May retreat weekend. 

· JMSA presented its first workshop on “Finding an Authentic UU Public Voice” to the northern New Mexico leadership council project in June. Board members from five congregations participated in a values exercise and brainstormed challenges and opportunities to congregation-based social justice work. 

· Of the clusters presently meeting, all are in the process of or have completed Congregational Evaluation forms. Every MDD minister and/ or president will  receive a copy in order to collect a set of comprehensive details for use in the coming year by cluster leaders. 
· JMSA co-leaders regularly report to and collaborate with the district leadership (Trustees, District Executive, and Service Council) and have facilitated two of the three Service Council meetings to date.  

· The JMSA Mountain Cluster has scheduled a November Prophetic Imperative workshop for their congregations organized by Jana Rossier. The Denver Metro cluster is starting voter mobilization organized by Sally Magers; and Tyler Mason in the Rio Grande cluster held the first cluster meeting this August. Andrea Globokar has arranged for the first meeting of the West of the Rockies cluster, and Jean Gilman will report on JMSA activities when the Montana cluster meets in September. 

· Steering Team members attending the MDD Annual Meeting in Las Cruces, NM will meet with UUA President, Rev. Bill Sinkford. Information on how to get your congregation involved is available from the JMSA booth in the display area. 
· The JMSA 2002 initiative for the creation of a new model for Unitarian Universalist justice-making continues to be informed by the need for a community of support, justice making strategies rather than only charity work in our churches, and the shared understanding that justice making in the context of religious community means doing things that change you and not only public policy. Inherent to this praxis is compassion for ourselves and for the community within and beyond the walls of our congregations. 
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