MDD Justice Ministries Service Area
Meeting Minutes

October 3, 2004

Present: Sally Magers (Denver cluster); Jana Rossier (Mountain cluster); Rudy Clarke (Border cluster); Jack Runnels (North Plains); Barry Johnson-Fay (So. Colorado);  Deborah Holder (Co- leader, JMSA). 

[Tyler Mason, Rio Grande cluster, checked in having misplaced teleconference info]. 

Becky Vanderslice, JMSA co-leader, on leave to the Kerry campaign)

AGENDA

Check-In

Cluster Check-Ins 

Updates and Next Steps


New target date for receipt of Cluster Evaluations


Planning Committee for next spring and Russell Lockwood social justice track


JMSA upcoming events

1. Check-In 
2. Cluster activity check-in: Rudy (Border cluster) will be at the Las Cruces annual meeting hoping to begin organizing his cluster distracted by important work of hosting this year’s MDD gathering of the delegates. He will be presenting a social justice workshop on his work with the colonias community and NM Human Rights Commission which he founded.  

Jack (North Plains) expected to piggy- back onto the planned cluster camping event which fell through this summer. His Cheyenne congregation is presently organizing their first Social Action Committee which he will chair along with his work with OWL. He welcomes Denise Hall, Ft Collins congregation, as additional cluster rep and organizer. 

Sally (Denver) reports they continue to hold monthly cluster meetings and have chosen voter mobilization as joint effort for this fall. In addition to agreeing on a behavior covenant (Sally also attended Bob Hill’s SGM training last month), the group has discussed systemic change and how they can best support individual congregations’ social justice efforts. Four members of the Denver cluster attend the Marshall Rosenberg introduction to the language of compassion held at UUCB. Barry (So. Colorado) shared that High Plains is organizing a social action committee and he intends to contact them. Pueblo doesn’t have an extant SAC at this time and Rebecca has stepped back from leadership responsibilities in that congregation. 
Jana (Mountain) is working on the November 13th Prophetic Workshop coming up in her cluster to be held in Glenwood Springs. The Mountain congregations met for the first time as a “cluster” around social justice this summer. She is also in the midst of leading PI group in her Grand Junction congregation. The Summit County congregation is also using Gilbert’s PI as book group focus. The 2005 MDD Annual Meeting will be hosted by Grand Junction and Jana’s intention is to make it a cluster sponsored activity. Grand Junction is the only congregation in the cluster with a settled minister and she has seen great enthusiasm for cluster cooperation in her region. 

Cluster challenges and opportunities:  

· Many UUs are away in the summer

· A shared consensus that most of the MDD congregations don’t yet know about the service areas or cluster re-organization concept. The July Russell Lockwood leadership school community was not organized into clusters or emphasized. 

· In many congregations, the small number of active members already have full plates and don’t yet see the benefit of cooperating with their sister congregations. 

· In smaller congregations, there isn’t a large pool of volunteers
· UU congregations are pretty independent minded and internally focused. 

· Geographic isolation

· Reading Durall’s new book, The Almost Church, can help build understanding of why conservative religions tradition is on the rise and liberal congregations are struggling. 

· Many UU congregations don’t have functioning social action committees with an identified leader to recruit to a cluster model. 

· Too heavy a focus on “issue” might be less helpful to building support as potential members will hear more work in addition to what they’re already doing in their home congregations

· The cluster/service area model presents an opportunity for learning new skills that can strengthen congregational social justice work by providing training and programming support that folks can take back to individual congregations. 

· Making it fun and socializing opportunity is attractive to people. 

· The upcoming annual meeting will help introduce these new concepts. 

. 
Decisions:
Congregational Surveys: Target date for collecting the Congregational Surveys moved from October 1 to November 15th. The surveys can be filled out and returned electronically (saving trees). There was some agreement that congregations may hesitate in fear of embarrassment around the present situation. However, once we gather all the input, we’ll share it and they’ll come to see that congregations struggle around social justice activity in many of the same ways and are not alone after all. 
Task Force for 2005 Justice Ministries Leadership Retreat: There was no falling over one another in the rush to work on this. However, there was a sense that organizing support for including a social justice track in our  Russell Lockwood leadership school is a good way to go for July 2005.  The consensus was to contact the new dean and investigate this possibility and then put it in writing as a request from the Justice Ministries Steering Team. 

 Updates: 
LAS CRUCES MDD ANNUAL MEETING

Justice Ministries leaders meeting with UUA President Rev. Bill Sinkford moved to 5pm Oct 9th.

(See email to expected participants, Rudy Clarke, Tyler Mason, Denise Hall, Rev. Ellen Johnson Fay, Deborah Holder, and Kim Varney (one of JMSA founders). 
 

The plenary session of the delegates business meeting will include JMSA along with five other service areas and their interdependent relationships. 

 

3pm Saturday is "Service Council" workshop presentation by all six newly developing service areas. 

 

We've engaged the short-term services of a PR professional with an IT background to help Justice Ministries get our website and communications systems in place. She will join us in Las Cruces and have available a temporary JMSA brochure with cluster contact info.

 

Priscilla Leadbury and pals are representing and taking Justice Ministres banner along on the Juarez social justice pre-conference event. 

 

Dr. Denise Hall, Ft. Collins, will join us in Las Cruces and will lend her energy and experience to Jack's efforts to pull North Plains cluster together. She has also applied to become one of JUUST CHANGE anti-oppression trainers/consultants for Justice Ministries hooking up MDD work to new UUA national trainings.

 

FALL/WINTER SOCIAL JUSTICE  EVENTS

 

The Denver metro INQUUIRY community is sponsoring a series of interfaith public teach-ins on GLBT issues over the fall/winter. The intention is to package the developing prototype for use in all MDD clusters and post the materials on JMSA website (coming soon) for easy access. 

 

 

Nov 13, 2004  Glenwood Springs, CO. Becky will assist Jana and the Mountain congregations with their Prophetic Imperative workshop on Saturday.  The Mountain Cluster wants to apply the PI process and infrastructure for congregational collaborations using language of compassion. Issue to be determined with interest in anti-oppression and economic globalization trainings. 

 

Feb 5, 2005 Justice Ministries collaboration with national UUSC and all day social justice event in Golden, CO. TBA

 

JULY 2005 "Social Justice Leadership School" tagged onto Russell Lockwood. TBA

 

OCTOBER 2005 "UU Social Justice" consultation in

San Jose, CA. The notion of interdependence and cooperation is catching on following the Long Beach general assembly this past summer.  The first ever social justice collaboration between UU districts in the West is in the planning stages. Teaching/learning social justice consultation with outreach to latina/o community and focus on skill building and district-wide support for UU social justice work. 

Meeting adjourned 5 pm.  Will gather next in Las Cruces.
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